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. tr 0 iKi 'S equivalent to at least that provided 

i Cc^u^tca o?,000 s lucent cays) with a reduction of 

2.o-tv m SvCiif personnel fro;?. JY’ 1975, 

o \\ R :Y ic ’' ; c * u p n S i Y 1274 and each year thereafter 20 -j of OTR's 

V hethcr the reasons and justifications 
c „, ri i,;‘l •) I u> tao.wis rcr.ent continue to exist; assess their 

y p r ?J ec t c d requirements for the future; 

- *5?? . l0 : .« t ‘ 101 f c °ntir.ued existence at current and 

reoi-ir— !5?} lu ?* e tneir perforr-snee in terns of current 
iwqtan.,vi.ts. In R 1.-/4 tms review will include the School of 

andwi^r-r-S* i° r }? A fY rs a v ;I ths Inforraticn Scicn.cc Center, * 
tnd wi u. ltjj.vtu to cte Information Science Center, will focus 

TnVSvf XUnt r t0 Vllich its Pr^^-tis should continue to serve the 
intelligence Ccsimunity. 

3. Develop a program performance evaluation s vs ten to be 
operative in IY 1975, for the continued evaluation of on-going 
OTk programs to determine if objectives are bein~ met, and to 

continuing identification of marginal programs and acti- 
Mcivs v.nich caii oe curtailed or eliminated . 

4. Begin in IY 1974 to develop a training cost-model which 
permits identification of OTR's costs and their allocation to 

^t 1 .* C0 ' , 'V 0lie j : ' s Y s a r - cans supporting OTR's requirements 
xoi p^iboii'icl and o trier resources. 

5. Examine Agency policies and doctrines on Non-Official Cover 

"I I C i f* i r— 1 • i 


while simultaneously expanding plans to increase the scone and 
intensity of training required to support the Agency's Non-Official 
Covei activities expected to be operative in JY 1975, 

i Yi uY Y 1 97 A 5 , e: f :r ' ine t J ie coverage on international economics, 
i'bA 1 n4v lc '*’l ^; a . C;e;:0 ^ ra P a y. included in training programs in 
the Office of l raining and within other cccnonents of the Agency 
to determine, in coordination with the 0TR,‘ Curriculum Council, 

Sf t} v C5 of P r ?Si~ns or courses, or specific lectures, or 

r^, 1 0a: -unit needed to support the I-Y 1S7S requirements 

ol tiie Agency. 

7. Determine in IY 1974 the extent to which the content of the 
present information science training program should be revised 
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8. Beginning in FY 1 974 , to be operative by the end of FY 1975, 
support the Agency's effoit toward systematic career development 
of its employees (a) by assisting heads of the major components 
in developing prototype training profiles for key categories of 
their personnel , and (b) by developing an information system, 
using OTR’s computerised training records as a base, from winch 
requirements of ti'.e components for training can be projected to 
permit OTR to adjust curricultr a and staffing to meet those 
requirements. The system anticipates use of the terminal cluster 
planned for installation in FY 1*975 in the Chamber of Commerce 
Building for the Support Information Processing System. 

9. Beginning in IY 1974, introduce and advance the use of newer 
educational methods, with particular emphasis on proactive learning 
by the student. 

Intensify the use of existing teaching technology, by 
modifying two classrooms in the Chamber of Commerce Buildine and 
by introducing color vidoocassette instructional programming in 
classrooms and safesites; the latter will require in IY' 1975 
the purchase of videotape players, color TV monitors, and a color 
videotape recorder. In FY 1975 augment this program with the 
purchase of at least two color TV cameras and related equipment 
for the production of classified 5/4 inch videotapes. 

As an additional dimension of technological advancement, 
in FY 1974 undertake a study to implement in FY 1975, if deter- 
mined to bo feasible, a secure closed- circuit TV within the 
Chamber of Commerce Building, with terminals in other Agency 
buildings in the Headquarters area. 


10. To ensure orderly- development of the executive cadre in OTR, 
in FY 1974 to be operative in FY 1975, identify the individuals 
and prepare specific executive development plans for a minimum 
of three members of the Training Career Service for each of two 
staff positions at the GS-15 level and above, 

11. Strengthen the Training Career Staff, develop in FY 1974, to 
be operative in FY 1975, a systematic program for the professional 
development of each member, with special emphasis on enhancing the 
qualifications and skills of the instructor corps. The program 
for career professionals will be directed to: 


a. Planned rotational assignments within OTR or in other 

components in the Agency to broaden experience and to assure that 
as a general mlc, professionals, below the level of School or 
Staff Chief, or the serve no longer t han six years ccn- 

tinuously in the same OTR School, Staff or the 

b. external training of at least one semester (or its equiv- 
alent) every seven years in academic or other programs to enhance 
substantive specialities; 
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average of 4 S . 3 to an average no higher than 47.0 by 30 June 
and 45.0 by 30 June 1975. 

12. To ensure the effectiveness, quality, and efficiency of 
OTR’scntire training effort, in IY X 0 t ^ S v. i :col Chiefs and the 

25X1 A design and test cue or r.ore techniques of acquiring 

inTonealion to neter.sine the impact of training on job -performance. 
In IY 1974 they veil 1 also apply the techniques to three courses 
or programs conducted within their components and, in FY 1975, 
to an additional 502 of their total curricula. 

The Instructional Support Staff in IY 1974 will imple- 
ment the feedback program for external training to apply to 
courses under the purviev/ of the Training Selection Beard and 
, to foreign language training. In IY 1975, additionally, the 
effort will be applied to 202 of Agency- sponsored academic 
training. ' 

13. To respond to the increased number of Midcarcerists whose 
development plans include attendance at the Midcareer Course, 
during BY 1974, without any 'addition of staff, conduct the course 


for an additional 50 errol: 


>yees above the current FY 1973 level of 


130 in Grades GS-12-13, and in FY 1975 conduct the course, for a 
total of 200 employees in Grades GS-12-13. 

14. Prepare officers at all career levels to assume increased 
responsibility involving decision-making and execution of policy, 
in FY 1974, to be operative in IY 1975, develop new or revise 
current courses on management training for officers at junior, 
middle, and senior levels. 

15. Using the FY 1973 as a base, increase by 202 in FY 1974 
and another 202 in FY 1975, the training of officers, GS-13 and 
above, in the new techniques of management information, including 
the management of Agency records . 

16. To determine and implement in FY 1974 a solution to tire 
present ovcrcnrollment of students in the Basic Operations Course, 
either by redesigning the course to allow greater student capacity 
relative to the number of instructors available, or by developing 
in coordination with the Operations School an alternative program 
in operations familiarization which would divert from the BOC 
students not really requiring in-depth training as operations 
officers . 
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IS. To increase the value of the Language Qualifications Register 
as an effective source of information, for A gcr.cy managers to use 
in dotcrr.iri.ir.'.: personnel assignments requiring .language competencies, 
by the end of" Pi If 75, achieve «5$ completion of verification of 
language shills of employees whose clowned (untested) proficicnccs 
(700) were on record as of 31 March 1975. 

19. Continuing toward the- seal of efficient management of OTR’s 
language laboratories, in the Chamber or Co.~r.erce building, by th.e 
end of IT 1975 complete th.e conversion ox S , 0 G 0 - 1 0 , 0 0 0 language 
tapes currently on reels to cassettes, and purchase 40 cassette 
rccprd/plavback machines to replace the present stock of reel 
machines. . 

20. Increase efficicnc> r in conducting language in FY 1974 by 
relocating in the Headquarters building, part-time courses in two 
languages and increase true activity in Fi 1975 by providing part- 
time courses in a minimum of two additional languages. 

21. To reduce, from ten weeks to four weeks, the time required 
to achieve a highly useful level of foreign language competence 
(from Elementary or Elementary Plus to Intermediate) , in FY 1974 
experiment with a total- irsr.srsion program, in Russian,^ and if 
successful add programs in French and Spanish. In FY 19 75 intro- 
duce a program in a fourth language. 
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